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When someone, with the authority of  a 
teacher say, describes the world and 
you’re not in it, there is a moment of  
psychic disequilibrium as if  you looked 
in the mirror and saw nothing

Adrienne Rich 



Why in primary school?

• 3-5 years: Children can become aware 

that their gender identity differs from 

the sex they were assigned at birth 

• 12 years: most common age people 

discovered their LGBTI (lesbian, gay, 

bisexual, transgender, intersex) identity

• 16 years: most common age people told 

the first person they are LGBTI

(LGBTIreland Report 2016)



However, LGBT young 

people and children from 

families with same-sex 

parents often experience 

homophobic and

transphobic bullying and 

prejudice in their schools and 

communities.



Addressing different families 

through age-appropriate 

discussions and

activities can help promote a 

more respectful 

environment in your 

classroom and in your school. 



Respond effectively to homophobic 

or transphobic language. Be clear 

that ‘gay’ is not a ‘bad word’ and 

should be used in the correct 

context. The key message is that 

some people are gay and being gay 

is ok…it is not ok to use that word to 

try to hurt or embarrass someone 
else.



Tackle homophobic and 

transphobic bullying. Implement 

rigorous and explicit bullying 

policies (and educational and 

preventative strategies) in 

accordance with the Department 

of  Education and Skills’ Anti-

Bullying Procedures.



“Bullying is unwanted negative 

behaviour, verbal, psychological, or 

physical conducted by an individual 

or group against another person(s) 

and which is repeated over time. It 

includes relational bullying, cyber-

bullying and identity-based bullying 

such as homophobic bullying”



Different Families 

Same Love







Bullying related to Gender, 

Homophobia and Transphobia

While children can be singled out as 
different and bullied for a host of  
reasons, sometimes it’s because

• They don’t conform to stereotypical 
gender expectations or behaviour

• They have an LGBT family member

• They themselves are LGBT or 
perceived to be



The period between knowing they are LGBT 

and telling others can be particularly 

stressful for young people, and for some, 

these years are a time of  particular 

vulnerability for depression, self-harm and 

suicidal behaviour…Knowing that they 

would be supported and accepted by family, 

friends and others; greater visibility of  

LGBTI people; and more accepting attitudes 

helped most people to come out

(Supporting LGBT Lives, 2009)





Minority Stress
• Experiencing bullying behaviour and minority stress 

(experiences of  stigmatisation, discrimination, 

social exclusion and harassment) can be attributed 

to the development of  low self-esteem, self-harm, 

and suicidal behaviour.

• Being LGBT is not indicative of  or correlated with 

mental health problems, rather the experiences of  

stigmatisation, discrimination, social exclusion and 

harassment related to their LGBT identity caused 

minority stress 

• The greater the support, inclusion and equality for 

LGBT young people, the less affected they are by 

minority stress

(Mayock et al., 2009)



Central Park Zoo 

A drama for infant 

classes



This drama aims to stimulate 

conversation

in a safe learning 

environment and 

encourage correct and 

positive language around 

LGBT people and families



And Tango Makes Three



Mantle of  the Expert

• Superhelpers as zookeepers

• Children take on roles that enable them to 
become experts in the drama

• Prior knowledge – penguins and families

• Requires planning and research

• Raises children’s self-esteem and self-
worth

• Creates a sense of  importance

• Belief  in the role



Before we begin

• Drama contract

• Rules – 10-1, Freeeeze & hands up, 

Bell, Chair, TiR and OoR

• Circle

• Role signifiers

• Step into storyland

• Adaptable for younger and older 

children



Content
• Teacher narration: setting the scene

• Storytelling

• Ritual and still images

• Collective map of the zoo

• Teacher in role

• Defining the space

• Dramatic Play

• Role on the Wall

• Narration

• Meeting

• Hatching narration

• Hot-seating

• Still images

• Soundscape





Bully Busters
A drama for senior classes



Introduction

This drama explores bullying, including 

homophobic and transphobic bullying, from the 

perspective of targets, bystanders, and people 
who bully. The students investigate the bullying 

in a Mantle of the Expert role, as the Bully 

Busters, who are an anti-bullying Department of 
Education team. The students learn skills and 

strategies to go from the role of bystander to 

upstander and forum theatre is used to practice 
and apply these skills. 



Notes

• Addressing bullying, in particular identity-based bullying, 
must be done in a sensitive way

• Students must volunteer to take on the role of the 
“person who bullies” and the “target” as these roles may 
unintentionally bring the drama too close to reality

• Students are reminded of the “make believe” element of 
drama and that real names or real experiences should 
not be brought into the drama. 

• Ensure students have the opportunity to report bullying 
during the course of these lessons

• Bad language reminder

• Familiarise yourself with the school’s anti-bullying policy

• TiR – keep it simple - try to get the idea across that they 
are being bullied because the way they look and act 
contradicts gender norms



Content

• Setting the Scene and 
Teacher Narration

• Still Images and Caption

• Notice

• Rumour Mill

• Group Sculpture

• Sensory Tour/Thought 
Tracking

• Discussion and Line of 
Life

• Where Do You Stand?

• Mantle of the Expert

• Interviews

• Still images
• Image Theatre

• Improvisation (devising)

• Performance Carousel

• Role on the Wall

• Talking objects

• Hot-seating (CiR)

• Conscience Alley

• Vote with your feet

• Tableau/Still Image

• Playmaking

• Gossip Mill

• Forum Theatre



Possible extension strategies:

ü Thought-tracking

üHotseating

ü Image theatre

ü Flashbacks and 

Flashforwards

ü Image of the ideal

üConscience alley

üCollective voice

üAngels and Devils

üAsk one question

üRole on the wall

üChange the people or place

üOffer advice to target

üWriting in role 

ü Freeze and justify



Forum Theatre

Forum theatre is a type of theatre created by 

practitioner Augusto Boal as part of what he 

calls "Theatre of the Oppressed." Boal

created forum theatre as a forum for teaching 

people how to change their world.



Forum Theatre

• Explore solutions created by the drama

• Develop skills and understanding of the art form 
as producers and directors

• Develops relationship between audience and 
participant

• Sharing ideas and critical reflection

• Audience can stop the drama to suggest changes 
in positioning, focus and interrelationship of 
characters

• Replay scenes differently to study differing 
outcomes

• Rules and responsibilities



Forum Theatre

• Brainstorm characters, build a background, history of 

the bully, target, bystander, accessory, advocate. 

What are the characters’ relationship to each other? 

How did the bullying start? What has been 

happening? What are you going to show? How are 

you going to show it? 

• Start writing the script. Try it out. Edit.

• Forum theatre: Perform scenes of bullying for a 

younger class. Repeat exact scene twice. The second 

time, when a student intervenes, students must 

decide how that intervention would change the 

scene and improvise from then on. Discuss.



Bystanders



The bystander effect

The bystander effect is a social 

psychological phenomenon in which 

individuals are less likely to offer help to 

a victim when other people are present. 

The greater the number of  bystanders, 

the less likely it is that any one of  them 
will help.



Response to stress

•Fight

•Flight

•Freeze

https://www.youtube.com/watch?v=jEHwB1PG_-Q



Bystanders

Studies show that active bystanders can do 
far more than just watch. In fact, student 
bystanders may be our best hope in 
reducing bullying.

When bystanders intervene correctly, 
studies find they can cut bullying more than 
half  the time and within 10 seconds.

(Pepler & Craig)



Upstanders

Active student bystanders can:

~ Reduce the audience that a bully craves

~ Mobilize the compassion of  witnesses to step in 
and stop the bullying

~ Support the victim and reduce the trauma

~ Be a positive influence in curbing a bullying 
episode

~ Encourage other students to support a school 
climate of  caring

~ Report a bullying incident since 85 percent of  time 
bullying occurs an adult is not present. Students are 
usually the witnesses



MICHELLE BORBA’S BUSTER 

AND CALM SKILLS

Teaching Kids How to Be More Than Bystanders And Stand 

Up to Bullying



Telling vs Tattling

STEP ONE: Teach Students Tattling vs. Reporting

• Tattling is when you are trying to get children IN
trouble when they aren’t hurting themselves or 
other.

• Reporting is when you’re trying to help keep 
children OUT of  trouble because they may get 
hurt (or they are). Report bullying to an adult you 
trust. If  the adult doesn’t listen, keep reporting 
until you find an adult who does listen.

• Identify specific trusted adults children can go to 
and report bullying incidents



Teach what bullying looks and 

sounds like

• Explain what bullying is 

• Describe types of  bullying

• Mobilise students’ compassion



Bully BUSTER Bystander skills

• B

• U

• S

• T

• E

• R



Introduce BUSTER and CALM 

skills

BUSTER skills for the bystander (Michelle Borba)

• Befriend the target

• Use a distraction

• Stand up, Speak out 

• Tell or text for help

• Exit alone or with others

• Reason or Remedy

CALM skills for the target

• Cool down

• Assert yourself

• Look them in the eye

• Mean it



CALM for the target

•C

•A

•L

•M



CALM

• Cool down – breathe deeply, count to 10 
several times, repeat a message to self  5 
times, "I will never let you get me upset. I 
am strong. I am 
confident. I am a better person." relax, 
calm facial expresssion

• Assert yourself  – assertive body 
language, poker face

• Look them in the eye – eye contact

• Mean it – scripts, comebacks, “who 
cares?” “yes I have freckles” and ignore.



Comebacks

• Comebacks are not for everyone!

• Comebacks can be helpful when dealing 
with mean kids, however, children should 
practice comebacks with an adult. 

• Comebacks don't stop bullying, BUT they 
can increase confidence, which can 
discourage bullies. 

• A comeback is not a return insult! Never 
use a comeback if  a person may become 
challenged or violent!



Your words are meaningless 
to me.

Get a life.

Yes I have freckles.

Whatever you say.

Why do you say things like 
that?

You are wasting your breath.

Your opinions have no effect 
on me at all.

Here we go again.

You again?

You are a waste of my time.

I wish you would stop 
wasting my time.

Feel better now?

You’re a real expert at this. 
Congrats.

Can you just stop?

Are you done?



It would be nice if you grew up.

Real mature.

Stop being a child.

You should hear yourself - pathetic.

I couldn’t care less about what you 
think.

You can see I'm terribly hurt.

Say whatever you want.

I will never feel bad because of 
you.

I never thought you could do 
something this mean.

Why does this make you feel good?

This is a shame because I actually 
thought we could have been 
friends.

You know we used to be friends.

When we were friends I never 
thought you would do something 
like this.

I really thought you were a good 
kid.

I had no idea you were this kind of 
person.

You used to be a pretty nice kid.

Keep talking - I'm not listening.



What did I ever do to you?

Wow. You discovered I’m 
different than you. 

Wow. You discovered I look 
different than you. 

They say everyone has a talent.

And that’s supposed to make me 
feel what?

I should really report you but 
you’re not worth it.

Are we going to go through this 
every single day?

Are you going to waste my time 
like this every day?

Is it your goal in life or something 
to do this to me?

I feel sorry for you.

It’s real sad that you are doing 
this.

It must be a joy to be your 
parents.

You have really changed.

Stop using me to feel good about 
yourself.



I don’t let someone like you 
get to me.

I heard you and I don’t care.

That is kind of funny but stop 
now.

This is just wrong.

Everyone says I’m going to run 
into people like you for the rest 
of my life – great.

OK you hurt me- move on.

You can think about stopping 
now.

Yeah, yeah....

Yeah right...

Why do you do this over and 
over?

How can you say that with a 
smile on your face?

How would you feel if someone 
were doing 
this to you?

Build up your self-esteem 
some other way.

Just words.
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